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4.5 Distance Learning Programs
Presentation of Findings

Old Dominion University offers 30 academic degrees to students in Virginia and several other states by electronic media, including satellite delivery and the Internet.  Nearly all of the courses in these programs use the TELETECHNET televised distance-learning system, a satellite-based delivery system operated in partnership with 23 community colleges in Virginia, eight sites located in other states, at corporate sites, aboard Navy ships, and at military bases.  Table 4.5-1 lists those sites and the degrees offered at each.
Table 4.5 - 1

TELETECHNET Sites and Degree Programs Offered

	 
	UNDERGRADUATE 

PROGRAMS
	GRADUATE PROGRAMS

	VIRGINIA SITES
	Accounting (BSBA)
	Civil Engr Tech (BSET)
	Civil Engr Tech-Surveying (BSET)
	Computer Engr Tech (BSET)
	Computer Sciences (BSCS)
	Criminal Justice (BA/BS)
	Electrical Engr Tech (BSET)
	Finance (BSBA)
	Human Services Counseling (BS)
	Health Science (BS)
	Information Systems (BSBA)
	IDS-Prof Comm (BS)
	IDS-Teacher Prep (BS)
	Management (BSBA)
	Marketing (BSBA)
	Mechanical Engr Tech (BSET)
	Medical Technology (BSMT)
	Nuclear Engr Tech (BSET)
	Nursing (RN to BSN)
	Occ & Tech Studies (BS)
	Elementary Education (MS.Ed)
	Engineering Management (MEM)
	Family Nurse Practitioner (MSN)
	Pediatric Nurse Practitioner (MSN
	Nursing Systems (MSN) 
	Occ & Tech Studies-Busn (MS)
	Occ & Tech Studies-Comm College (MS)
	Occ & Tech Studies-Middle/Sec (MS)
	Special Education (MS)
	Taxation (MTX)

	BLUE RIDGE CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	x
	 
	x
	x
	x
	x
	x
	 

	CENTRAL VA CC
	 
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 

	DABNEY S LANCASTER CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	x
	 

	DANVILLE CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	x

	EASTERN SHORE CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	GERMANNA CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	x

	J SARGEANT REYNOLDS CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	x
	 

	JOHN TYLER CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	x

	LORD FAIRFAX CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	LORD FAIRFAX CC - FAUQUIER
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	MOUNTAIN EMPIRE CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	NEW RIVER CC 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	NORTHERN VA CC ANNANDALE
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	x

	NORTHERN VA CC WOODBRIDGE
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	PATRICK HENRY CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	 

	PAUL D CAMP CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	PIEDMONT CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	 

	RAPPAHANNOCK CC GLENNS
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	RAPPAHANNOCK CC WARSAW 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	SOUTHSIDE VA CC CHRISTANNA
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	 

	SOUTHSIDE VA CC DANIEL
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	 

	SOUTHWEST VA CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	x
	 
	x
	x
	x
	x
	x
	 

	VA WESTERN CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	x

	VIRGINIA HIGHLANDS CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	WYTHEVILLE CC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	x
	x
	x
	x
	x
	x
	x
	 

	TTN USA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ATHENS TECHNICAL COLLEGE
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	 
	x
	x
	x
	 
	x
	 
	 
	x
	x
	x
	x
	x
	x

	BAHAMAS ANDROS ISLAND
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	 
	 
	x
	x
	x
	 
	x
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	JOHNSTON COMM COLLEGE, NC
	x
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 
	x
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	x
	x
	x
	 
	x
	x

	OLYMPIC COLLEGE, WA
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	WAKE TECHNICAL COLLEGE, NC
	 
	x
	x
	x
	 
	 
	x
	 
	x
	 
	 
	 
	 
	 
	 
	x
	 
	x
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 

	WALTER REED, DC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	 

	YAVAPAI COLLEGE, AZ
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 

	YAVAPAI COLLEGE-VERDE CAMPUS, AZ 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	x
	x
	x
	x
	 


TELETECHNET courses allow students to complete the final “two years” of the undergraduate programs offered.  The University also operates four higher education centers in Virginia (Virginia Beach, Peninsula, Tri-Cities -- in Portsmouth, and Northern Virginia) that receive TELETECHNET courses as well as courses that originate in Virtual Classrooms on the main campus in Norfolk and at the higher education centers.  The University is beginning to use other media (e.g. Web sites, CD-ROMs, and video streaming) to deliver courses or programs
.  However, because of the significant commitment to TELETECHNET at Old Dominion University and because courses using the other media employ the infrastructure and procedures used by TELETECHNET, most of the following discussion about Distance Learning Activities (DLA) deals with the experiences in that delivery system.

Academic and administrative units throughout the University take an active role in the creation, delivery, and support of DLA.  Thus, a discussion about DLA must consider many elements of the University.  During this Self-Study, information was collected about the operation and effectiveness of DLA from University publications, from documents previously submitted to SACS/COC, from recent assessment data and faculty surveys collected by the University Assessment Program and the Office of University Planning and Institutional Research, and from special surveys sent by the Distance Learning Self-Study committee to program directors and staff members who work with DLA.  The following presentation of findings and conclusions uses questions provided by SACS/COC to guide evaluations of Distance Learning Programs. 

Are DLA part of the purpose statement of the University?  Does the purpose statement included references to distance learning opportunities for students?

Distance-learning activities have been characteristics of Old Dominion University's mission and operations since 1984.  The foundation and major infrastructure components of TELETECHNET were in place and operational for several years prior to the assignment of that name to the University's distance-learning activities.  This commitment to distance-learning activities shows in the Mission Statement of the University:

As a national leader in the field of technology-delivered distance learning, the university strives to enhance the quality of the educational experience, wherever education is delivered, by applying emerging technologies; it also supports research to explore the impact of these technologies on the teaching-learning process. By utilizing these technologies and by partnering with institutions of higher education, corporations, and governmental entities, the university is able to provide undergraduate and graduate degree programs to students across time and geographic boundaries.

The University’s Major Goal Statement emphasizes the importance of distance-learning activities at Old Dominion University:

Distance Learning: As a national leader in the field of technology-delivered distance learning, Old Dominion University is committed to providing academic programs to a diverse national and international population. The University seeks partnerships and alliances that will facilitate delivering those programs to place-bound students.

In addition, the University’s Mission includes an emphasis on creative innovation and a commitment to providing lifelong-learning opportunities, including bringing educational services to adult learners and place-bound students. Outreach across the region and beyond has been a consistent theme throughout the institution’s historical development.  Offering credit courses and degree programs in off-campus settings is part of the culture and mission of the institution. TELETECHNET represents the current version of this fundamental institutional aim. Because of its location in one of the largest centers of military activity in the nation, the University’s mission and goals specifically include a responsibility to serve members of the military services and their families.

How does the purpose of DLA fit the overall mission of the University?  What is the rationale for having a distance-learning program?  Are the DLA principally designed to better meet student needs or do they appear to be offered mainly to provide increased revenue for the University?  Does the University’s rationale support the educational mission of the institution?

The distance-learning activities at Old Dominion University are a natural outgrowth of the institution's regional mission.  In 1988, Old Dominion University responded to a request from the State Council of Higher Education for Virginia (SCHEV) to expand its regional and outreach mission by providing statewide access to the Master's in Engineering Management degree program.  This program was added to the offerings of the Commonwealth Graduate Engineering Program that year.   Subsequently a request was made in 1989 to the Virginia General Assembly on behalf of corporations in Richmond, Roanoke, Danville, and Lynchburg for access to the baccalaureate degree in Engineering Technology.  The request was supported by SCHEV.  The Virginia General Assembly allocated funding to support this request in 1989, and sites were established on community college campuses between 1989-1993 to meet the identified need for engineering technologists in those regions.

Based on the success of these initiatives and coupled with a five-year history of offering both the RN to BSN program to rural hospital locations in Hampton Roads and on the Eastern Shore, and the BS in Engineering Technology in other areas of the state, SCHEV requested that Old Dominion University prepare a proposal in 1992 to meet the expected increase in demand for access to higher education through the use of distance-learning technologies.  The proposal, funded by the Virginia General Assembly for implementation in 1994, identified three major objectives:

a. The initiative would provide increased access for geographically, occupationally, and socially place-bound students to baccalaureate programs through a two-plus-two partnership with the Virginia Community College system (VCCS). Place-bound students are considered those unable to attend a residential four-year college because of employment, family obligations, or financial considerations.

b. The initiative would be cost effective.

c. The degree programs offered would stimulate economic development efforts.

As a part of the proposal, the University developed a schedule to establish sites at each of the 23 community colleges by 1998. Due to the rapid growth in TELETECHNET course enrollments, the General Assembly responded to a request to accelerate the schedule and provided funding to establish these sites by 1997.  All of the 23 Virginia Community College System institution sites are currently connected to the TELETECHNET network with offices on 25 campuses.  The individual community college campuses were established according to a plan for geographical distribution and thus are dispersed across most counties within the Commonwealth of Virginia.  The community college TELETECHNET site serves as the primary location for Old Dominion University in that county and serves ancillary sites at hospitals, corporations, or military bases within that region.  At the request of then-Governor George Allen, an additional site at the Library of Virginia in Richmond was established in 1996 with special funding from the General Assembly.

Thus, each site provides better higher-education opportunities for the citizens of the Commonwealth in that region.  Combined, the sites form a statewide network that meets the needs identified by SCHEV in 1992, as supported by the General Assembly each year since 1992, and as validated through the annual assessment program.  

What is the institutional commitment to DLA? How do DLA fit into the overall plans of the institution?

Old Dominion University has used some form of electronic distance education in programs since 1984.  As distance-education technologies have developed and improved, the University has worked steadily to meet growing needs of students and communities. Members of the 1992 SACS/COC Reaffirmation of Accreditation Committee commended Old Dominion University for its development and use of telecommunication technologies and for becoming a national leader in the use of these instructional technologies.  Since that visit the televised instruction program has expanded to add more locations and to include curricular areas where there were demonstrated needs.  This expansion represents the natural evolution of a highly successful system facilitated by the advances in technology and connectivity which have occurred since the early 1990s.  Since 1998 SACS/COC has repeatedly approved the substantive changes related to the expansion of Old Dominion University’s efforts in Distance Learning Activities (Report of the SACS/COC Substantive Change Committee and 1998 Response; Procedure One Prospectus for the Washington State TELETECHNET Site).
Old Dominion University has a long-term commitment to TELETECHNET and related distance-learning activities, as demonstrated by the emphases identified in the University's Strategic Plan for 2000-2005.  The Plan’s Strategic Initiative 5 states that

Old Dominion University will increase the range and quality of its academic programs and support services offered at distance education sites and higher education centers. 

The specific objectives designed to achieve the Initiative show the depth of commitment to distance-learning activities from programs and support services throughout the University:

Objective 5.1 Identify additional and existing programs of study to be offered through distance-learning technologies.

Objective 5.2 Improve the quality of distance-learning programs. 

Objective 5.3 Improve the writing skills of TELETECHNET students with demonstrated deficiencies.

Objective 5.4 Expand assessment of distance-learning programs.

Objective 5.5 Create a plan to identify optimal growth for distance learning.

Objective 5.6 Expand the programs of study at the Higher Education Centers and strengthen the relationship with regional community colleges.

Objective 5.7 Expand support services to all distance-learning students with a focus on providing support services to students at sites without a site director comparable to those at established distance-learning sites.

The Strategic Plan also establishes a schedule and recommends budgetary resources needed to meet these objectives (Strategic Plan 2000-2005).

Distance-learning efforts at the University are directed by the Office of Academic Affairs.  The Provost, the Vice Provost for Distance Learning, deans, faculty, chairs, and program directors maintain oversight of academic programs delivered to distant students and are supported by policies and administrative activities in Academic Affairs.  Distance-learning administrators oversee the technical operations, physical equipment, distant site management, document-delivery services, and other support services.  In addition, the University Library provides access to learning materials, and the Division of Student Services provides student development support (Office of Distance Learning Organizational Charts).

Distance-learning activities at Old Dominion University are an integral component of many degree programs, designed to meet the needs of the students, and developed in cooperation with the regional and economic needs of communities throughout the Commonwealth of Virginia and other states.

How were decisions made to initiate distance-learning activities?  How are on-campus programs considered for possible delivery off campus? 

The original guidelines established in 1992 for TELETECHNET still direct the decision-making process for whether or not to offer a program as a distance-learning activity.  The process of initiating DLA at a new site begins with a request from an institution (e.g. college, hospital, naval facility, business, and so on) that wishes to receive one or more academic programs being delivered to existing sites.  The Office of Distance Learning works with officials at that institution to discover whether there is a sufficient and continuing demand for the academic program, whether the institution has the local space and other logistical support needed to provide services to students, whether an appropriate electronic delivery system is available or can be constructed at that site, and whether the site would have the approval of appropriate governing educational authorities.  

If the decision is made to establish an off-campus distance-learning location, administrators from the Office of Academic Affairs and Distance Learning, the college deans, the chair(s) of the department(s) involved, and the directors of the proposed programs are involved in the planning process. The inclusion of these administrators assures that the integrity of the academic programs offered at the distant location will be identical to the same programs offered on the main campus.  Preparation for program implementation also includes informational briefings for prospective students and development of staff to provide advising services and appropriate student support services at the site.

The degree programs currently offered through TELETECHNET were selected based on market analyses of potential student interests and enhancement of  economic development efforts in the local community to be served.  The TELETECHNET initiative was undertaken to provide access to educational programs to significantly place-bound adult learners. In the event that additional degree programs are identified for potential delivery to the distant sites, steps similar to those already in place for TELETECHNET will be followed:

A. The department/college offering the degree meets with the Office of Distance Learning to review the program requirements and propose the curriculum, including a four-year schedule of classes; to identify instructional support issues such as internships, clinical experiences, special materials needed, software and library resources; and to identify special program prerequisites needed at the 100-200 level.

B. The proposed program is sent to the community college(s) (or other prospective receive sites) for review and identification of possible problems. Meetings are scheduled at the community college for discussions between community-college and University academic personnel, as necessary. Each program is treated independently, since not all community colleges offer programs at the associate’s degree level that require curriculum review and/or modification. Three programs that did require special planning efforts included Human Services Counseling, Criminal Justice, and Accounting. 

C. A program brochure and a plan to market the program in the community in which the program is being offered are created in cooperation with the site directors located at the distant sites. All advertising in the local community is reviewed by the community college.

D. An hour is scheduled on the TELETECHNET technical satellite system for program advisors to meet with the site directors for training. During this time, site directors are given information needed for program implementation at each site.

E. Visits to each distant site are arranged for program advisors when that program is initially offered at a site. During this visit, advisors meet with potential students to review transcripts, provide additional information, and help the site directors with the admissions process. Follow-up visits to individual sites are arranged if they are needed. Continued communication between the sites and individual students occurs through scheduled teleconferencing sessions and/or e-mail.

What are the plans for the future of the distance learning programs?

Since 1998, the University has expanded its DLA to include nine sites outside Virginia – three in North Carolina, two each in Arizona and Washington State, and one each in Indiana and Georgia (see Table 4.5-1 on pp. 196 and 197) .  Faculty and staff plan to develop these sites to meet the needs and opportunities of those local communities.  Other community colleges interested in two-plus-two partnerships have approached administrators at Old Dominion to explore opportunities for providing access to students in their communities.  These include institutions in Illinois, California, and Utah. The University is working with these institutions to determine the feasibility of such partnerships.

The technology used for distance-learning instruction will be expanded.  Currently, the primary mode of delivery is a digital satellite system with one-way video and two-way audio connections.  Video streaming is also available for students enrolled in six degree programs at a distance.  Asynchronous courses that use CD-ROM and Web resources are being developed for distance-learning students, particularly those who will be enrolled in the three degree programs offered via the Navy College. Asynchronous courses are also being developed in the College of Health Sciences, though additional support to the College for this initiative is needed.

How does the budget support the distance learning plans?

The General Assembly of Virginia provides funding for all distance-learning sites in the state through the biennial budgeting process.  That funding has been used to develop an infrastructure on campus, including hiring of faculty, staff, and administrators; providing faculty support; adding student support personnel; creating downlinking capabilities; purchasing equipment; and addressing all other related needs.  Funding has further allowed for the hiring of site personnel, paying for space and technology fees at community colleges, purchasing equipment at distant sites, and covering all expenses incurred as a result of this endeavor.

Sites located outside Virginia must be self-supporting, and are thus dependent on tuition revenues generated at those sites.  Budgets are prepared for sites to be developed, and non-state seed money is provided to cover start-up costs.  This money is reimbursed once sufficient revenues are generated at the sites.

Has the institution developed a reasonable plan for evaluating the effectiveness of its distance learning activities? Is there continuous systematic evaluation of the distance learning programs?  Are the methods of evaluation appropriate for distance learning? Is the institution’s evaluation plan part of a broader institutional plan?  Are staff identified with the responsibility for evaluating distance- learning activities?

Old Dominion University engages in regular and methodical assessment of all activities at the institution, including academic, administrative, and student support areas.  Evaluation of distance-learning activities is part of the overall institutional assessment plan. It is accomplished by the University’s Director of Assessment, who also evaluates all other University programs.  The University’s Director of Institutional Research is an integral member of the evaluation process and is involved in assessment of the institution’s programs, for the University in general and distance learning in particular.

These assessments of distance-learning activities rely on information gathered from three groups: students, faculty, and staff members.   Information about student opinions and performance comes from course evaluations, course grades, surveys of graduating seniors and alumni, senior capstone experiences, writing tests, graduation rates, and student advisory groups.  Distance-learning faculty and staff members provide feedback via surveys.

Students in all distance-learning courses complete course evaluation forms at the end of every semester. The seven items on the evaluation form that are common to all six colleges of the University are the following:

A. Overall effectiveness of the instructor,

B. Instructor’s ability to communicate,

C. Instructor’s use of time,

D. Instructor’s responsiveness to students,

E. Overall quality of the course,

F. How much the student learned, and

G. Course organization, structure, and clarity.

Department chairs, deans, and the Provost’s Office review the results of these evaluations; the data are subsequently used in promotion and tenure decisions (Course Evaluation Forms).

The Web-based Distance Learning Program Student Satisfaction Survey is required of all senior distance students as a condition of graduation. This survey asks students about their satisfaction with various aspects of the distance-learning experience, including instruction, advising, and support services. The Distance Learner’s Survey, and the Learning Environment Preferences Survey completed at the same time, contain items unique to the distance-learning experience.  Other items are common to the Senior Student Satisfaction Survey, which is required of students on the main campus in Norfolk (Distance Learning Student Satisfaction Survey). 

Specific internal University assessment of TELETECHNET has been in place since the 1994-95 academic year. The assessment of TELETECHNET includes the following components:

a. Analysis of Course Evaluations, comparing distance and local courses.

b. Analysis of course grades for distance students and local students in the same courses.

c. Analysis of results from the Distance Learner’s Survey comparing satisfaction levels where appropriate with the results from the Student Satisfaction Survey (main campus students).

d. Analysis of separate alumni surveys (with common questions where appropriate) for graduates of TELETECHNET and for graduates who attended the Norfolk campus.

e. Analysis of senior capstone projects, internships, or examinations, comparing the performance of distance students with the performance of local students.

f. Analysis of pass rates on the required Exit Examination of Writing Proficiency, comparing distance students with local students.

g. Analysis of retention and graduation rates, comparing distance with local students.

h. Analysis of results from faculty surveys, comparing faculty perceptions of distance students with local students, as well as faculty perceptions of instructional delivery and content.

The Director of University Planning and Institutional Research and the Director of the Assessment Program regularly conduct comparisons of distance students and students at the main campus. Data are disaggregated by program and distance site and disseminated to the Office of Academic Affairs, the Office of Distance Learning, the TELETECHNET staff and site directors, college deans, and department chairs (Assessment of TELETECHNET: Results of Distance Learning Survey, 1997-98 & 1998-99).

Has the institution modified evaluation forms, etc. to adapt them to distance-learning activities?

Most surveys used to evaluate distance learning are designed for distance-learning students.  The Distance Learning Student Satisfaction Survey includes a set of questions for distance learners that are related to this mode of instruction and are different from those for on-campus students (Distance Learning Student Satisfaction Survey).

Office of Distance Learning staff members have reviewed the course evaluation forms used for DLA, with the aim of modifying the forms to take into account the different delivery modes in the distance-learning program.  In particular, faculty have asked that questions related to technology be included in the course evaluation forms, so that students can make a distinction between course delivery using various technologies and the actual instruction provided by faculty.  This modification has not yet been made, but was recommended to the Provost and the Faculty Senate during the 2000-01 academic year.

Do students believe that the quality and quantity of the courses they have taken in the distance-learning program are equivalent to similar offerings on campus?

Results of all assessment tools reveal that distant students are satisfied with the quality and quantity of academic offerings, and are more satisfied than are on-campus students with some of the academic programs and support services available to them at a distance (Assessment of TELETECHNET: Results of Distant Learning Student Satisfaction Survey 1997-98 & 98-99).
University faculty and administrators believe that the assessment tools used for distance-learning programs are appropriate, particularly since they provide valuable comparisons with on-campus programs and students.  In addition, in 1996-97, the University participated in a major multi-university study of distance education, jointly funded and sponsored by the U.S. Department of Education, EDUCOM, and the State Higher Education Executive Officers (SHEEO). The study was conducted by the California State University System. Its results have been widely distributed by EDUCOM and presented at two national meetings. The study measured the benefits of TELETECHNET on criteria in four areas: learning outcomes, student access, institutional renewal/growth, and cost savings. On every measurable criterion, the study concluded that TELETECHNET benefits are at least equivalent to the regular on-campus instructional program.  Such findings on a national level, comparable to the institution’s results, are confirmation that the University’s assessment methods are accurate and appropriate for distance-learning programs (TELETECHNET – Old Dominion University and Two-Plus-Two programs in the Virginia Community College System; http://www.calstate.edu/special_projects/). 

Is there a method for evaluating student support services for distance learning activities?  How does the college evaluate its effectiveness in providing these services?

Distance learners provide feedback about student support services in several ways.  Student advisory groups (appointed students) are established at each site, so that site directors may obtain regular feedback from distance learners at their locations.  Also, regional directors conduct focus groups (randomly chosen students) on a yearly basis in order to make improvements for students at individual sites, if appropriate.

In its annual TELETECHNET Support Services Survey, the Assessment Program gathers opinions from several hundred distance learners about their level of satisfaction with services provided by the University.  Specific questions relate to site directors; the offices of Admissions, Finance, Financial Aid, Registrar, Career Management, Computer Services, and Disability Services; the Library; the Writing Center; and advising from faculty and site directors.  The Director of Institutional Research distributes the results of these surveys to administrators and publishes it on the Web.  The results of this series of surveys show how student perceptions change through time.  For example, the survey for 2000 noted an improvement between 1998-1999 and 1999-2000 in student satisfaction with computer facilities at the TELETECHNET receive sites and with the speed of document delivery.  In addition, the 2000 survey results suggest that students were most satisfied with the availability of general information about TELETECHNET and the helpfulness of the site directors  (Reports of TELETECHNET Support Services Surveys for 1999 and 2000).

Also, during the Self-Study Process, offices that provide support services to distance-learning students responded to questions designed to solicit opinions about the efficiency and effectiveness of these services.  Site directors and staff members in another survey responded to questions about their experiences with student support services (Responses to TELETECHNET Support Staff Survey; Responses to TELETECHNET Site Director and Staff Survey).

Distance-learning students enrolled in the Navy College, Ships at Sea, and similar programs receive some student support services from the Middlesex Research Center.  The quality of the services in these new programs will be assessed by future surveys administered by the Office of Distance Learning.

How are the results of evaluations being used to strengthen the institution’s distance-learning activities?

Data collected from all surveys and evaluations for distance-learning students are widely distributed and consistently reviewed to determine what improvements or changes may be made in the University’s infrastructure, academic programs, administrative services, and  other support areas.  

An example of improvements made as a result of data collected is the strengthening of students’ writing skills at a distance.  When distance learners’ scores on writing exams declined during an academic year, administrators in the Office of Distance Learning and the Writing Center met to address the problem.  The decision of these administrators was to enhance students’ writing abilities by working with site directors to provide information on tutoring and to direct students to writing and testing centers at their community colleges.  In addition, writing workshops are now conducted at sites where there is a demonstrated need.  These actions have resulted in improved test scores during the last academic year.  Similar plans are underway for other areas in need of improvement for distance learners at the University. 

The Office of Distance Learning has organized a Planning Committee, made up of faculty, staff, and administrators from across the University, to address all issues created by the expansion of program offerings.   Subcommittees are looking at marketing, pedagogy, technology, academic support, and enrollment issues.  The data gathered by this Self-Study and by previous assessments and evaluations of DLA will aid these subcommittees in their planning efforts.
Are student admissions policies and procedures for distance learning courses/programs similar to those for traditional campus-based programs?  If not, please explain.  If similar, how does the college ensure that they are administered consistently regardless of the instructional format or technology used? 

Admissions policies and procedures are the same for all students, whether local or distant. The Office of Admissions trains the site directors and site staff members to handle most questions raised by prospective students and to know whom they should call on the Norfolk campus to solve problems.  Each student receives a letter promptly from the Office of Admissions informing him/her of admissions decisions.

How does the college arrange for appropriate developmental or remedial support for distance-learning students? 

TELETECHNET students have an associate degree, usually from the partner community college.  Students who have completed the prerequisite courses for upper division classes may have few remedial or developmental problems; faculty who identify students with such problems can refer these students to the site director.  All entering students take the Writing Sample Placement test.  The site directors direct students identified with writing deficiencies to resources including writing and testing centers at the community college, tutorials, and workshops run by the University’s Writing Center.
Briefly list the types of programs/courses being offered via each distance-learning mode at your college. 

Old Dominion University offers 18 undergraduate programs and six graduate programs through TELETECHNET:

	Academic Programs – Undergraduate and Graduate

	

	College Of Arts And Letters

	B.A./B.S. in Criminal Justice
B.S. in Interdisciplinary Studies with Certification in Elementary School Education
B.S. in Interdisciplinary Studies – Professional Communication


	College Of Business And Public Administration

	B.S. in Business Administration – Accounting Major
B.S. in Business Administration – Finance Major
B.S. in Business Administration – Information Systems Major
B.S. in Business Administration – Management Major
B.S. in Business Administration – Marketing Major 

M.T.X. in Taxation

M.B.A. in Business Administration

	Darden College Of Education

	B.S. in Human Service Counseling
B.S. in Occupational and Technical Studies

M.S.Ed. in Special Education

M.S. in Occupational and Technical Studies

	College Of Engineering And Technology

	B.S. in Civil Engineering Technology
B.S. in Electrical Engineering Technology
B.S. in Mechanical Engineering Technology
M.S. in Engineering Management

	College Of Health Sciences

	B.S. in Health Sciences w/minor in Human Services Counseling
B.S. in Health Sciences w/minor in Management
B.S. in Medical Technology
B.S. in Nursing (RN to BSN)
M.S. in Nursing 

	College Of Sciences

	B.S. in Computer Science
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Currently the vast majority of Old Dominion’s distance-learning courses are delivered via  TELETECHNET, the satellite-based system operating in real time for students in classrooms across the state and one-way video and two-way video synchronous Virginia.  As described in detail above, this program works in partnership with community colleges to offer upper-level courses to students who have completed an associate’s degree.  (TELETECHNET sites and degree programs).  

Old Dominion is one of 16 partner institutions in the Navy College Program designed to offer fully accredited college courses and degrees to Navy personnel around the world.  The programs available relate directly to the sailor’s rating.  Distance degrees available from Old Dominion are the following:

· BS in General Engineering Technology with a Minor in Engineering Management 

· BS in Health Sciences with a Minor in Management 

· BS in Medical Technology 

In most cases, Old Dominion provides upper-level (junior and senior) courses designed for degree completion. Students admitted are expected to have completed their lower-level general education courses by taking either equivalent college courses, credit granted for experiential learning, or credit based on examinations such as CLEP.   Most of these courses are delivered to facilities on naval bases or to ships at sea via the TELETECHNET system.  To supplement the delivery of courses to submarines, the University has developed a series of asynchronous courses on CD-ROM.  

Explain the process the institution uses to select the appropriate delivery mode for each content area.

The majority of the programs offered were selected to boost economic development efforts in the local community as well as to provide access to programs for place-bound adult learners.  The satellite-based delivery system used for most TELETECHNET courses evolved over the past decade based upon improving technologies and investments by the University and its partner community colleges.   Decisions on adapting additional courses to these existing technologies or to cutting-edge systems are driven by interactions between faculty and chairs in the academic programs, instructional design experts in the Center for Instructional Technology, and administrators in the Office of Distance Learning and the Office of Academic Affairs.

Explain the University’s rationale for any differences between distance learning curriculum and degree completion requirements and those for traditional campus-based programs. 

There are no differences in graduation requirements for distance learning students and students who are enrolled on the main campus or at the higher education centers. 

How does the University ensure that a course offered in different formats contains similar goals, objectives, skills, and competencies regardless of the format?  

Program directors and University support staff make every effort to ensure that different sections of the same course are uniform in their goals, objectives, and expected student outcomes.  The method of coordination and oversight varies by program.  In many programs, only one section of a course is taught each semester, and on-campus students must attend the class in the room where the TELETECHNET course originates.  Center for Learning Technologies staff  members train first-time TELETECHNET faculty.  They particularly emphasize instructional techniques that strive to give all students access to the same information and achieve effective communication with the instructor. 

How does the college ensure that for each degree awarded at least 25 percent of the credit hours are earned at the institution awarding the degree? 

The Catalog states that at least 25 percent of the credit hours used to meet graduation requirements must be earned at Old Dominion University.  This requirement is reviewed by the Office of Registrar when students are being certified for graduation (University Catalog 2000-2002, p. 44).

Explain the University’s process for developing, reviewing, and approving distance-learning offerings. Which groups (faculty, administration, governing board, students, etc.) are involved in each step of the process?  

The courses broadcast to the TELETECHNET distance-education sites are identical in content to the courses listed in the current University Catalog and provided to the full- and part-time students who attend on the main campus located in Norfolk or at the higher education centers. There are no unique or specially approved courses delivered to the TELETECHNET sites. Any differences that may exist in the courses delivered to the distance-learning sites via TELETECHNET are related to their design. These courses usually include more graphic and media materials because of the requirements for the medium used to deliver the course. The nature of television mandates a higher visual content than is necessary for a course taught in a traditional classroom. Faculty members are given support and training for teaching on TELETECHNET by the staff of the Center for Learning Technologies.

The courses delivered by TELETECHNET are selected on the basis of the need to fulfill requirements for completion of the degree programs offered at the distance-learning sites. The process for identifying the courses to be offered is generally the same as for those offered on the main campus. Those involved are the faculty member, department/school chair, and the dean. In addition, the site directors and the Assistant Vice President for Distance Learning are involved in the scheduling of courses to be offered. Their involvement is necessary because of the need to maintain a long-range (four-year) schedule of courses and the allocation of time slots on the broadcast channels available to transmit the courses.

The University developed its first distance-learning programs in response to needs expressed by community colleges for specific academic programs. The present procedure for establishing a new distance-learning offering, whether a program or a single course, evolved during the 1990s as part of initial system development.  When the decision is made to establish a distance-learning location, administrators in the Office of Academic Affairs and the Office of Distance Learning, the college deans, the chair(s) of the department(s) involved, and the directors of the proposed programs are involved in the planning process. This collaboration assures that the standard of the academic programs offered at the distant location is the same as programs offered on the main campus. 

How often do you evaluate (a) the curriculum content and (b) the technology used in distance learning courses?  Give examples of the changes you have made as a result of these evaluations. 

All TELETECHNET courses and programs are components of the regular current offerings of the departments and colleges.  Thus they are subject to the periodic academic review of curriculum content in all courses.  In addition, many programs with distance-learning activities must pass periodic review to meet accreditation requirements set by organizations in that discipline.  The following three examples illustrate the responses of accrediting teams that have come to Old Dominion University to evaluate professional programs and needed to assess the distance-learning activities in those programs.

Programs in the College of Education must meet accreditation standards set by the National Council for Accreditation of Teacher Education (NCATE) every five years.  Programs in that college recently underwent significant program adjustments to assure that graduates would be proficient in teaching material specified by the new statewide Standards of Learning.  The contents of all courses involved in the education of prospective teachers were assessed for their usefulness; in some situations, the contents of entire suites of courses were rearranged to meet the newly defined needs.  The two graduate and two undergraduate programs offered on TELETECHNET by the College of Education received very positive comments from the NCATE reviewers in 1999.

The programs in Nursing underwent review and reaccreditation by the Commission on Collegiate Nursing Education in 1999.  During their visit to campus, reviewers talked to students at distant sites during a “Monarch Moments” interactive televised event.  Based on the student reactions and a thorough assessment of the programs, the accreditation team gave very positive responses to the Nursing program and its distance-learning activities.  Also, based upon the needs of distance-learning students, the difficult logistics involved in working with adjunct faculty at the distant sites, and the changing nature of the discipline, the Nursing faculty recently revised significant portions of the undergraduate curriculum.  The new “Career Pathways” concept places many of the clinical activities into fewer courses that provide more experiences to all Nursing students.  Part of this new emphasis in all of the Nursing programs encourages students to build portfolios that help them market their experiences and skills while also developing their professional perspectives.  

Programs in Engineering Technology are subject to accreditation by ABET (Accrediting Board for Engineering Technology).  During the most recent ABET review, questions arose about the use of “Virtual Laboratory” experiences developed by engineering technology faculty for distance learners. The Virtual Labs use on-line videos and lab exercises to expose students to lab equipment and typical data they would generate.  These exercises are meant to replace or supplement the traditional on-campus experiences that students complete during the semester or during three weekends of concentrated work during the summer.  To answer the questions raised by the ABET team, faculty are collecting results of student performance.  Engineering technology faculty report that the initial data clearly show students learn as well with the Virtual Lab exercises as with traditional lab exercises.  In fact, students report that if Virtual Labs are done by single individuals working alone, rather than in a traditional lab setting, the lab exercises are much more demanding and instructive because the students must do all the work and thinking themselves.   The results of these curriculum development efforts and assessments were the topics of five professional presentations made by engineering technology faculty in 2001.

Improvements to distance-learning activities occur continually through adjustments made by faculty members to their courses.  The first time an instructor teaches using TELETECHNET or another distance-learning mode, he or she is provided with release time and support to adapt existing course materials for the newer media available.  The Center for Learning Technologies (CLT) provides training and technical assistance to make these conversions.  During the course, instructors commonly find that they get encouragement and helpful critiques from several sources: technicians in the control booth, the instructional design experts in CLT, and students.  Administrators from the Office of Distance Learning commonly monitor class presentations and offer suggestions for improvement where necessary.  Most instructors use these suggestions to improve their instructional materials, particularly during semesters when the course is to be repeated in later semesters.

Some adjustments to the delivery of academic programs arise because of unexpected problems with new technologies.  For example, classes that use real-time video-streaming technologies have been restricted to students that have high-speed modems or direct cable connections.  The problems in class dynamics that developed because of slow video and/or voice interactions over inadequate connections compelled faculty and staff to make these adjustments.

Are some programs or courses more appropriate than others for delivery via distance learning? 

The easiest courses to adapt to the TELETECHNET system are those that are largely lecture-based.  Several other types of courses (e.g. courses that require in-class group activities, clinical and laboratory courses, etc.) require greater adaptation to make the course effective by electronic delivery.  Telephone bridges and threaded discussions in controlled e-mail environments are examples of tools available to connect isolated students into class discussions. Distance-learning programs that depend on clinical experiences and internships must make special arrangements if the program is to be offered at a given location. For example, faculty teaching clinical courses in Nursing or student-teaching internships often rely on the use of adjunct faculty at the receive sites.  

On the whole, difficulties with laboratory courses are very minor because the TELETECHET system relies on community colleges to teach the first two years of undergraduate instruction, when most of the laboratory sessions are required.  But upper-division courses with laboratory components require extraordinary efforts to get students into properly equipped laboratories for the time needed.  For example, the Engineering Technology (ET) programs require students to come to the Norfolk campus for several weekends during the summer to use specialized lab equipment. ET faculty members also teach laboratory skills in fully equipped facilities at Virginia Western Community College in Roanoke.   The ET programs also use a Mobile Laboratory, built into a tractor-trailer using NSF grant funds, to take the lab equipment to other parts of the state for students to use to complete their course requirements.  Other courses may use exercises built around Web sites, videos, or CD-ROMs.  The Virtual Laboratory exercises developed by faculty in Engineering Technology, described earlier, are the most innovative and extensive development of lab-based experiences for upper-division courses at Old Dominion University.  

How well do distance-learning courses transfer to baccalaureate institutions?  

Any course taken and completed on the TELETECHNET system is recorded as credit on the student’s transcript with no special designation that it was a distance-learning course.  There is no difference in the transferability of courses based on the mode of instruction.  During spring 2001, the Council on Higher Education published a policy stating that the mode of instruction is not a factor in whether a course transfers or not.

Are there any cooperative agreements between your college and baccalaureate institutions relating to distance-learning programs or courses?

Old Dominion University has a cooperative agreement with Mount Olive College relating the distance-learning activities.  Mount Olive College, a private institution in North Carolina, offers courses for credit that originate at Old Dominion University in areas where Mount Olive does not have faculty expertise.  Students pay tuition to Mount Olive College and receive credit at that college, but they participate in TELETECHET courses at a receive site on the Mount Olive campus.  The College remits the same tuition to Old Dominion University that would have been paid had the student taken the course from the University at a regular receive site.

This is the only cooperative agreement between Old Dominion University and another baccalaureate institution relating to distance-learning programs.

Are you providing any advanced placement or dual-credit courses with local high schools via distance learning?  

Old Dominion University provides no advanced placement or dual credit courses with any high schools via distance learning.


How do you evaluate the quality of distance-learning instruction?  How is this process different from the process for evaluating the quality of traditional instruction? 

As described earlier, the University uses several evaluation tools to measure learning by the distant students in comparison to the ones on campus: course evaluations, course grades, capstone course evaluations, graduation/retention rates, distant learner surveys/student satisfaction surveys, and alumni surveys.

What does your research show about any differences in quality between traditional and distance-learning instruction? Are there any differences in student learning outcomes/competency attainment? 

Results of all assessment tools have shown that distant students are satisfied with the quality and quantity of academic offerings and are more satisfied than are on-campus students with some of the academic programs and support services available to them (Assessment of TELETECHNET: Results of DL Survey 1997-98 & 98-99).  

In addition, EDUCOM included TELETECHNET in its study of distance learning in higher education and assessed learning outcomes as one of the study components. In that 1997 study, student learning outcomes were shown to be essentially equivalent for the distant student population and on-campus students.   The study authors concluded that TELETECHNET improves student access and gives incentives for institutional growth and faculty development (TELETECHNET – Old Dominion University and Two-Plus-Two programs in the Virginia Community College System; http://www.calstate.edu/special_projects/ ). 

How do students secure information about course requirements, content, and grading policies for distance-learning courses? 

TELETECHNET faculty members post their syllabi on the web, in listings coordinated on distance-learning web sites.  These may be downloaded by the student.  Many faculty members also send copies of the course syllabi to be distributed to the class.

Are grading policies, number of assignments, methods of student evaluation, etc., ever different between distance learning and traditional sections of the same course? If so, what is the college’s rationale for such differences?

The grading policies, number of assignments, and basic information covered in distance learning courses are generally the same as in traditional classrooms.  In the TELETECHNET Faculty Surveys, more than two-thirds of the faculty report that they are able to cover the same amount as or even more material than in traditional courses.  However, during (shorter) summer school sessions, some faculty and program directors report that the time needed for mailing and grading may restrict the faculty member’s ability to give the same number of tests or assignments in TELETECHNET courses as in non-televised courses.   

Does your college offer courses in concentrated or abbreviated time periods?

All distance-learning courses have at least one calendar week of time of reflection and analysis for each semester hour of credit awarded.  Some programs (e.g. Civil Engineering Technology and Medical Technology) have special weekends when distant learners come to the Norfolk campus for concentrated instruction in laboratory techniques. These students complete the same work as traditional students, and do as well or better on these assignments.  

Explain your arrangements for delivering laboratory, clinical, or similar experiences for distance-learning courses. Are these experiences comparable to those provided to students in traditional courses?  Who manages laboratory, clinical, etc., experiences for students in distance-learning courses? 

TELETECHNET programs in Nursing, Education, and similar programs with required courses for internship or clinical work rely on adjunct faculty who live in the distant communities to serve as supervisors for these experiences.  The few distance-learning courses that need numerous laboratory sessions usually require that the students attend special sessions at centralized sites equipped with appropriate instruments or machinery or attend concentrated weekend or summer seminars at the main campus.

How are advisors assigned to distance-learning students?  What is the distance-learning advisement process?  How well is it working?  How do you know?

Site directors and staff members at each receive site provide academic advising for students.  The site directors receive intensive training initially.  The Office of Distance Learning provides regular information updates to the staff members about changes in academic programs, financial aid, registration, and other student services.  Distant Learners Surveys consistently show that the site directors receive high praise from the students for their advising efforts.  Most students are also satisfied or very satisfied with advising from faculty.  

Explain the orientation program for distance-learning students.  

Students can attend both group and individual advising sessions with staff members at each site.  The TELETECHNET Student Handbook (“Survival Guide”) is given to each student and is available on the Web.  In addition, on-air sessions, called “Monarch Moments,” are available each semester with personnel in Financial Aid and other student services, when students from across the TELETECHNET system can ask questions (TELETECHNET Student Handbook 2000-2001).
Faculty and staff strive to minimize impediments to student success.  Nearly all students capable of completing an associate’s degree, a requirement for beginning a DLA degree program, have the skills needed to succeed.  Specific background needed for individual courses is addressed in the course prerequisites.  All students must complete the Writing Sample Placement Test; those who need to improve their writing skills have access to tutorials, workshops, and other assistance from the Writing Center. 

How do you evaluate distance-learning student orientation?  How effective is it?

Student orientation is one of the chief objectives of the site directors.  Student surveys indicate a very high level of satisfaction with the services provided by Site Directors at nearly every TELETECHNET site (Results of TELETECHNET Support Services Survey 1999 and 2000).  

Distance-learning students in the U.S. Navy enrolled in the Navy College, Ships at Sea, and similar programs receive student orientation and other support services from the Middlesex Research Center.  The quality of those services in these new programs will be assessed by future surveys administered by the Office of Distance Learning.

Do you ever see students enrolled in distance-learning classes who were unaware until after registration that the course they registered for was delivered via distance learning?  How has your college addressed this issue?  

There have been only a few cases when students have enrolled in a DLA erroneously.  These problems arose from the way the Web-based courses were coded in the computer the first semester the courses were taught.  This coding situation was adjusted and no further problems have been reported.

Are there any differences in the way student transcripts and records are generated and managed for distance-learning students than for those used for traditional students?  
All grading, transcript, and transfer credit policies in effect for on-campus students are the same policies that apply to students enrolled in programs offered through TELETECHNET. No special arrangements are made with regard to these policies for distance-education students. Clear articulation agreements are in effect with the Virginia Community College System institutions where TELETECHNET programs are offered. These agreements ensure that no problems occur for the student who moves from his or her program at the community college to the bachelor’s degree completion programs offered through the distance-education network.  The requirements of both the undergraduate and graduate programs are listed in the catalog; these requirements apply to all students (University Catalog 2000-2002).
How are non-credit distance-education transcripts and records handled?

Old Dominion University does not currently offer non-credit DLA.

Explain any differences in the recruitment, selection, and appointment procedures between traditional and distance-learning faculty. How does the college ensure that both full- and part-time faculty teaching distance-learning courses meet all requirements of the Criteria with regard to academic and professional preparation?

Because distance-learning Activities at Old Dominion University are thoroughly integrated into academic programs, the faculty members who teach courses on TELETECHNET or any other DL media are the same faculty members who teach the on-campus sections of the courses.  Thus, the academic qualifications are the same.  In most disciplines a relatively small number of adjunct faculty are involved in DLA (Report of the Substantive Change Committee of 1998; TELETECHNET Program Director Survey). However, any adjunct faculty members employed off-campus are selected by the same process as on-campus adjunct faculty.  For example, in some health-related disciplines (e.g. Nursing), adjunct faculty are involved in clinical courses. They must meet the same requirements as if they taught on the main campus.  These include the terminal degree in the discipline or certification through the school or college to teach at the undergraduate level (Faculty Handbook, 1999-2001).

Because few new instructors have experience teaching courses using the resources available in televised electronic classrooms, all faculty members new to the TELETECHNET system must complete training to develop the skills needed for distance learning prior to teaching their first course.  Additional seminars, workshops, and courses are offered regularly to help faculty learn how to incorporate new technologies into courses.  The following list of topics covered by training programs available in 2000-2001 from the Center for Learning Technologies shows the breadth of faculty-development programs offered:  

Course Planning and Syllabus Design

     Choosing and Defining Course Goals

     Designing Assignments

     Active Learning

Small Group Dynamics

     First Day of Class

     Classroom Atmosphere and Management

     Questioning and Responding

     Improving student instructor interaction

Lecturing and Giving Presentations

     Speaking 

     Visual Communications

     Technologies Across Delivery Systems

Responding to Student Work and Teaching Learning Skills

     Critical Thinking and Learning How to Learn

     Testing/Test Construction and Grading

     Conferencing and Office Hours

     Problem Students and Situations

     Learning Styles/Motivation for Learning

Improving as a Teacher
     Classroom Observation and Assessment Techniques

     Self-Evaluation

     Documenting Your Teaching/The Teaching Portfolio

     Relating Pedagogical Theories to Classroom Practices

     Styles of Teaching and Learning

Learning technologies

     Building websites -- Dreamweaver

     Image databases

     Test and quiz builders -- QuestionMark/Perception

     Course management -- Blackboard

     FSCS -- electronic homework drop box

Learning environments

     TTN classes

     Mediated classrooms

     Virtual classrooms

     Moving to anytime, anywhere learning

Both the initial training sessions and the advanced course-development classes are supported by training grants and stipends.  Faculty members who do well in the TELETECHNET teaching environment are strongly encouraged to continue teaching on the network  (Report of the SACS/COC Substantive Change Committee and Response, 1998).

What are the mechanisms the college uses to ensure adequate interaction occurs between distance-learning students and faculty?

Considerable interaction, both live and via electronic means, occurs between students and faculty involved in distance-learning activities.  In the TELETECHNET classrooms, every student sits next to a microphone.  This access to two-way audio interaction allows students to ask questions and contribute ideas at all times during the class session.   Every student at the university has an e-mail account and Internet access, so that faculty and students communicate often.  The Faculty-Student Communication System, set up by the University for individual courses, permits faculty to make announcements and assignments via the Internet and students to submit written assignments via e-mail. The system automatically organizes the responses to aid faculty and students.  Some faculty members use more conventional list servers.   Other common means of communication are Web pages with syllabi and links to Internet resources; e-mail chat rooms, and voice mail.  Students are given toll-free numbers for leaving messages for their instructors (TELETECHNET Student Handbook; Report of the SACS/COC Substantive Change Committee and Response 1998).

Although most of the existing TELETECHNET courses are synchronous with real-time interaction via audio connections, an increasing number of courses are being developed with some components that rely upon asynchronous communications.  For example, due to the high demand for television slots during popular hours, faculty members in several courses disseminate information via lectures by streaming video through their Web pages.  Other courses are distributed via CD-ROM technology.  In all of these situations, students interact with faculty via e-mail, voice mail, phone cards, package delivery, and/or any of the other systems used regularly in TELETECHNET courses (TELETECHNET Support Services Survey, 1999).

Faculty members teaching on TELETECHNET check their e-mail and voice mail often.  The e-mail service on campus permits faculty members to access their accounts from any computer on the Internet. Some academic units also use digital pagers for their TELETECHNET faculty to enhance communication with students. If faculty members ever fail to answer student contacts, site directors will intercede on behalf of the students and contact faculty or their chairs.

Results of faculty surveys indicate that instructors generally think the communication resources provided for faculty-student interactions in DLA permit a very adequate flow of information throughout the course.  Because so many of the students involved in DLA come to the course with high motivation and a serious intent, some faculty members feel that DLA students communicate more freely and thoroughly than on-campus students. (Assessment of TELETECHNET: Results of the Distance Learners Survey for 1997-98 and 1998-1999, March 1999).
How is the quality of interaction perceived by faculty?  By students?
Faculty members involved in DLA consistently report that their involvement with TELETECHNET and other media stimulates them to review all of their teaching procedures and develop better class resources  (TELETECHNET Faculty Survey 1999 and 2001).    A major change many faculty members must make to adapt an existing course to TELETECHNET is to improve their daily preparation and the class organization. Many also become more creative in using the media available in the televised setting and in using different teaching strategies.  This process of adapting new technology for distance-learning courses often reinvigorates faculty (TELETECHNET Faculty Survey 1999 and 2001).

Faculty members continue to be concerned with difficulties in conducting meaningful in-class discussions with their students, particularly for especially large classes and for students taking the course alone at their sites, and in providing adequate feedback to students engaged in small-group projects at a distance.  Also, now that Writing Intensive courses are a part of every undergraduate major offered by the University, as required by the 1998 General Education Program requirements, more faculty members are raising issues about how to continue to provide adequate and timely interaction with students.  These concerns are growing as class sizes continue to increase, and faculty members are actively involved in solving these problems.  In 2001, the Faculty Senate’s Undergraduate Curriculum Committee created a Task Force to develop solutions to the educational, methodological, and logistical issues raised by the Writing Intensive courses.  In addition, a Planning Committee has been organized by the Office of Distance Learning consisting  of faculty, staff, and administrators who are addressing all issues created by the expansion of program offerings.

Results of annual student surveys indicate that a large proportion of  TELETECHNET students are consistently satisfied or very satisfied with the quality of their interaction with faculty.  The 1998-1999 Distance Learners Survey reports that DLA students were more satisfied with their interactions with faculty than on-campus students (74 percent to 70 percent, respectively).   Even though some students tend to prefer one technology over another (e.g. voice mail instead of the in-class microphone), the DLA students show a very positive attitude towards the available technology and their interactions with faculty. 

Is the ratio of full-time to part-time faculty similar in the distance-learning program to that on campus?  If not, please explain.  What is the ratio of distance-learning offerings taught by part-time faculty?  How are your processes for orienting, supervising, and evaluating part-time distance-learning faculty different from full-time/traditional faculty?  What are your procedures for ensuring student access to part-time distance-learning faculty?  

In the fall of 2000, 63 percent of the total faculty (960) at Old Dominion University were full-time faculty.  During that semester, 81 percent of the courses delivered by TELETECHNET were taught by full-time faculty.  Thus, the ratio of full-time to part-time faculty teaching TELETECHNET courses seems to compare favorably with the on-campus ratio.  

The processes for orienting, supervising, and evaluating part-time faculty teaching on TELETECHNET are identical to those for full-time faculty.  All of them are invited to the training sessions and workshops prior to their first televised courses.  Because so many of them work off-campus and cannot attend the regular training, the staff at the Center for Learning Technology usually train part-time faculty in one-on-one sessions at their convenience.

Students taking a course on TELETECHNET have the same access to part-time faculty as they do to full-time faculty.  All faculty members have University e-mail accounts and voice mail. Also faculty members teaching on TELETECHNET receive phone cards so that they can call students from any phone at any time.  

How are distance-learning faculty loads determined? Are distance-learning faculty workloads similar to traditional faculty workloads?  If not, how do they differ?
Surveys of faculty and program directors consistently suggest that faculty members spend significantly more time in course preparation, delivery, and communication with students when they are teaching on TELETECHNET than when they teach in a traditional classroom (TELETECHNET Faculty Survey Results 1999 and 2001; TELETECHNET Program Director Survey Results 2000).  Adjustments in workload for faculty participating in TELETECHNET should follow the Policy for Workload and Compensation for Televised Instruction.  In general, faculty members teaching a particular course for the first time on television receive an extra three load hours release time during the semester preceding the semester the course is taught.  Policy also dictates that each faculty member be assigned one-half of a teaching assistant's load for every course being taught.  In practice, application of these policies varies somewhat with class size, with program, and with the college.  As an additional incentive, faculty members receive $25 per student for each student in excess of 60. For example, a faculty member teaching a class of 100 would receive an extra stipend of $1000 (Policy for Workload and Compensation for Televised Instruction). 

As TELETECHNET and other successful programs grow in student enrollment, the University is committed to assessing and adjusting the workloads of faculty and support staff, providing adequate support with teaching assistants, and adjusting policies to ensure the quality of its DLA.  

How and how often does the University evaluate faculty who are teaching distance-learning courses?  Give specific examples of how evaluation results have been used to improve the educational program.  

The University evaluates faculty teaching on TELETECHNET as often as or more than all other faculty.  Students evaluate instructors in every distance-learning course.  The results of these surveys are used in annual faculty evaluations made by department chairs, and in promotion and tenure decisions. They are one of several factors in the selection of the two TELETECHNET Teacher of the Year awards ($1000).

Is the college participating in any consortium degree or certificate programs? 

The University does not participate in consortium degree or certificate programs in its DLA, nor does it contract with outside parties for academic offerings.

The University does have a contractual relationship with Middlesex Research Center (MRC) to provide student support services to members of the U.S. Navy who are taking classes at the University through Programs Afloat for College Education (PACE).  MRC serves as an interface for these service members, ensuring that books and course packs are provided to students, and that registration/billing matters are handled appropriately.  The University works closely with MRC and has  found this group to be customer-service oriented.   No formal assessment has been conducted to determine if these services are equivalent to those of on-campus services, but anecdotal evidence suggests that the services are excellent.

Explain how the college ensures adequate documentation of all contractual and consortia arrangements, how and how often these arrangements are evaluated, and how revisions in the arrangements are made.
The University has a Memorandum of Understanding with the Virginia Community College System.  Because Old Dominion University must obtain licensure from each state in which academic programs are offered, licensing agreements have been established with the District of Columbia, and with Arizona, Indiana, North Carolina, and Washington. Also, Uniform Site Agreements exist with all two-year institutions with which the University has partnership agreements.  Further, agreements with military installations have been established at all locations where Old Dominion University has a presence; an example of these agreements is attached (MOU with VCCS; Uniform Site Agreements; Educational Services Agreement).

The Office of Distance Learning is developing articulation agreements with all schools served by distance-learning programs.

What arrangements has the institution made for ensuring that students have access to appropriate learning resources? 

At Old Dominion University, library services have conscientiously and continuously been improved for distance learners. As technology has evolved, so have the library services to make resources more readily available. The number of electronic journal subscriptions and databases that index periodicals is constantly increasing, as the library devotes more of its budget to funding electronic resources (Old Dominion University Library Distance Learning Program Reviews, 1993-2000; Library Funding for Distance Learning; http://libstaff.lib.odu.edu/teams/de/programreviewsdl). 

The Old Dominion University Libraries belong to the Virtual Library of Virginia (VIVA), a consortium of academic libraries sponsored by the State Council of Higher Education for Virginia. VIVA provides students with Web access to more than 200 electronic databases--including indexes, abstracts, and other reference sources; nearly 9,000 full-text journals, magazines and newspapers; 10,000 full-text poems; and over 300,000 other full-text resources, including pamphlets, statistical reports, proceedings, and digitized books in the public domain. Subject disciplines represented in this consortium collection cover humanities, social sciences, health sciences, education, business, computer science, engineering, and sciences. Easy access to the databases and periodicals is provided from the Library's Information Resources Web.  A link to the VIVA page from the library's Web site provides additional access to these materials (http://www.lib.odu.edu/resources; http://www.viva.lib.va.us).

In addition, the Old Dominion University Libraries belong to the Center for Research Libraries, an international cooperative organization with collections of research materials in monographs and journals, foreign government publications, foreign dissertations, primary source material in microform, and intensive collecting programs to support area studies (http://wwwcrl.uchicago.edu).

Distance learners get access to the Library's Web pages from the libraries, computer labs, and site directors’ offices.  In addition, many students have Web access from their home or workplace.  Approximately 60 electronic databases from FirstSearch and InfoTrac are also available via Telnet or modem to students who may not have Web access from their homes.  Many resources are available to the students directly from full-text databases such as the series of InfoTrac databases, the Dow Jones Interactive database, and the Contemporary Women's Issues database, as well as from journals that are available via the Web. 

Delivery of books, videos, and other resources owned by the Old Dominion University Libraries to the distance learner is accomplished through a 48-hour turn-around policy, in which the requested item is sent to the site via commercial carrier within 48 hours of its receipt.  Delivery of articles is available even more quickly, and in a number of ways.  If the articles are in journals owned by the Old Dominion University libraries, the articles are faxed directly to the students within two business days, but nearly always within one day. 

When books or articles are obtained from other libraries through the interlibrary loan service, the process takes an average time of 11.4 days, including weekends and holidays. During the spring semester 2000, the library began a trial use of Prospero software, to deliver articles obtained in electronic format from other libraries directly to the students' computer desktops.  The articles, received as PDF files, may be printed, using the freely available Adobe Acrobat (Old Dominion University Interlibrary Loan and Document Delivery Statistical Summary 2000).

In addition, the library has contracted with a commercial document delivery provider, UnCover, to provide students with a rapid alternative for obtaining articles. Students search the UnCover database, which includes articles from some 18,000 journals, and request the titles directly from UnCover.  If  the cost of the article is $25 or less, the student receives it free via fax, since the library's contract with UnCover provides for a $25 subsidy of every article ordered. This figure includes the copyright fee. Also, course reserve materials are purchased, catalogued, and sent to distance-learning sites. Electronic reserves have been initiated and now serve many students in a growing number of courses that use this method to distribute required readings.  Request forms for interlibrary loan and document delivery and a help page that includes library FAQs about access to resources are included on the Web site. In addition, memorandum of agreement documents acknowledging that Old Dominion University students will have access to resources and services at the site libraries are available from the office of the Assistant Vice President for Distance Learning (Memorandum of Agreement between Old Dominion University and Virginia Community College System http://www.lib.odu.edu/services/disted; http://uncweb.carl.org; http://www.lib.odu.edu/services; Old Dominion University Library Distance Education/Learning Services Program Reviews, 1993-2000; http://libstaff.lib.odu.edu/teams/de/programreviewsdl; http://www.lib.odu.edu/services; http://www.lib.odu.edu/help).

How does your institution determine whether or not these resources are adequate to support the program?
Since 1993, the University Library has identified and analyzed the distance-learning curriculum, and, through its collection-development programs, ensured that students' needs for resources are being met. Databases related to every program of study offered to distance learners are readily available and are expanding. Both VIVA resources and the Old Dominion University Libraries' purchases support the distance-learning programs (Old Dominion University Library University Library Distance Education/Learning Services Program Reviews, 1993-2000; http://libstaff.lib.odu.edu/teams/de/programreviewsdl). 

Are students making use of these resources and what are your criteria for this measurement?  Are these learning resources made available through technological means (e.g. databases)?  Are resources delivered within a reasonable period of time?  How does the institution evaluate the effectiveness of the facilities and equipment?  Is instruction available for accessing learning resources available to both students and faculty?  How do you evaluate your library services support to distance learning students?  How often do you evaluate your library support to DL students?  What role do you play in the campus coordination of distance learning?

In addition to assessments administered by the University, the Library has carried out a number of assessments of TELETECHNET students and of students at its regional higher education centers. These results, along with figures on the use of interlibrary loan and document delivery by distance learners, are included in the library's annual program review of distance-learning activities. In addition, the library keeps statistics on the number of off-campus searches of its catalog and approximately 200 databases  (TELETECHNET Support Services Survey, 1999; Old Dominion University Library Surveys and Assessments for Distance Learning).

The Library's Distance Learning Committee and the Instruction Team of the Library's Reference and Research Services department have created many ways to inform students about available resources. These include televised orientations each semester for new TELETECHNET students, classroom instruction by subject-specialist librarians, “Monarch Moments” (televised sessions with site personnel and others), and frequent seminars and workshops for faculty teaching courses via distance learning. Other means include handbooks, flyers, bookmarks, and posters sent to the distance learning sites, as well as e-mail communication with site directors informing them of services and resources and asking them to include these updates through their site newsletters (Promotion of Library Services to Distance Learners; Library Instruction for Distance Learners).

The Library also uses the World Wide Web to help students, both informing them of resources and providing the help needed to access and use them to best advantage. One section of the Library's Web site is devoted exclusively to distance learning and includes an electronic copy of the student distance-learning handbook (http:www.lib.odu.edu/services/disted).

The Help button on the Library's homepage leads to information on establishing a PIN and using the proxy server, which is necessary in some instances for gaining access to electronic resources. The use of EZ Proxy software has all but eliminated the need for students to configure their Web browsers in any way. As for using the databases, help in context, tutorials, and guides are readily available (http://www.lib.odu.edu/help; http://www.lib.odu.edu/research).

On-line tutorials for students to learn how to do library and Internet research are available under the Research Assistance pages of the library's Web site.  They include a general library and Internet skills tutorial called StarQuest, and other tutorials specifically for nursing, criminal justice, business, and education.  Others are under development, and all are interactive in nature, with quizzes and discussion groups built in  (http://www.lib.odu.edu/research ).

Besides these Web pages, the library also provides toll-free access, through the Office of Distance Learning, to library staff who can assist students by telephone. The library's reference desk is staffed daytime, evenings, and weekends by librarians and other trained personnel who can take users through the steps necessary to access resources.  An e-mail account at distance@libstaff.lib.odu.edu is provided for those who prefer to ask their questions in this manner. Students who use either e-mail or the telephone to request help can expect a knowledgeable library staff member to respond not only with help on access issues but also with suggestions about what resources to use and help in using them (Library Information for Distance Education Students; Distance Learning Library Handbook for Faculty; http://www.lib.odu.edu/services/disted).

How is the level of financial support for the learning resources and services to support distance learning determined, and does it ensure technological currency for the distance learning programs?
The University Libraries use an integrated approach to resource funding.  Since electronic collections benefit all students, not just distance learners, the library has made development of these collections a priority, and more and more of the budget is devoted to electronic rather than print resources. In addition, the Office of Distance Learning has delegated $15,000 annually to fund library collections for TELETECHNET, as well as $20,000 to support interlibrary loan processing, postage, and photocopying. The Virtual Library of Virginia, funded by the state legislature, provides an extensive amount of resources. VIVA's budget for electronic subscriptions totaled over $3,000,000 for 1999-2000. Staffing for distance learning comprises one full-time librarian at the Virginia Beach Higher Education Center, a full-time interlibrary-loan services position, and a 26-hour support position, which was extended to 30 hours through additional funds from the library budget.  Other librarians and library staff have had position descriptions revised to include work related specifically to distance education (Old Dominion University Library Distance Learning Services Program Review 2000; Library Funding for Distance Learning; http://libstaff.lib.odu.edu/teams/de/programreviewsd;   

http://www.gmu.edu/library/fen/viva/about.html#BUDGET).
How does your institution determine whether the technical arrangements, including necessary equipment, are adequate and appropriate for serving the needs of the students at distant sites?  

The TELETECHNET Site Engineer visits each site on a quarterly basis to inspect and repair classroom equipment.  Between visits, the engineer is available to site personnel by e-mail and telephone to answer questions and arrange for repair and replacement of malfunctioning equipment. Students report technical difficulties to the site directors personally or via a Student Alert Card.  Site directors work through the Office of Distance Learning to repair problems with equipment and solve technical difficulties.  Several items on the Distant Learner Survey and the Student Support Services Survey deal with equipment and technical arrangements at the receive sites. 
How do you inform the students in the distance-learning activity about learning resources available to them and how to access such resources and services?  

LibNews-L, a weekly announcement of new resources and services, as well as Library Update, a quarterly news update, are archived on the Web.  In addition, all site directors and most distance-learning faculty members subscribe to LibNews, as do some students. The library depends on faculty, site directors, site librarians at the TELETECHNET sites, and the Office of Distance Learning to help inform students about library resources and services (http://www.lib.odu.edu/anoutlib/pubs/libnews).
To what extent are the DL faculty involved with working with the library staff in the development of their courses, particularly as it relates to linking to the library's homepage for orientation and other resource questions and needs?
The University Libraries have made significant efforts at collaboration with faculty on courses, including library instruction.  In “Teaching with Technology” workshops for faculty, usually offered four times a year, librarians inform faculty members about the ways the librarians collaborate with faculty in helping to instruct students about library resources.

Librarians have themselves taught classes at the higher education centers and via televised courses, including marketing, criminal justice, human services counseling, nursing, psychology, dental hygiene, and other disciplines.  Notably strong collaborations have been developed with Dental Hygiene and Nursing courses. For DNTH 415-515, Research Methods in the Health Sciences, the science reference librarian and the government-information reference librarian have prepared advance information for "course paks" and have taught three-hour televised class sessions.  For NURS 363, Nursing Science, the instructor and the librarian have collaborated on an interactive tutorial for the students, using quizzes and a "final exam."  Hundreds of students use this tutorial each semester.  This tutorial and others are linked to the Library's Research Assistance page at http://www.lib.odu.edu/research.

The Library's Digital Services Center has helped a number of faculty in creating course Web pages, image scanning, and similar electronic projects.  A close collaboration has developed in this way with other distance-learning faculty.

The Distance Learning Coordinator for the University Libraries sends out e-mail messages to distance-learning faculty to encourage library use, links to library pages, and instruction by a librarian for courses.  Also, reference-librarian subject specialists send letters to the distance-learning faculty in their areas at the beginning of the fall semester to encourage them to make links to the library pages and promote library services.

The University's Faculty & Staff page has links to a Course Link Creator that helps faculty establish links to the Library. 

Are the technological delivery systems appropriate for delivering the distance-learning activities?  How is this determined? 

Old Dominion University makes great efforts to use appropriate and effective technological systems to deliver distance-learning activities.   These systems are in a constant state of evolution.  In the 1980s, Old Dominion delivered its first televised courses in a retrofitted conventional classroom equipped with an elevated teaching desk, television lighting, and cameras.  In partnership with the local PBS station, WHRO-TV, Old Dominion used the then state-of-the-art ITFS  (Instructional Televised Fixed Services), a low-powered microwave system with a limited delivery range.  The broadcast capacity grew to four classrooms scattered across the campus and a Ku analog satellite uplink.  In  1994, TELETECHNET was funded by the Virginia General Assembly for the delivery of degree programs to every community college in Virginia in phases over a three-year period.   The first phase included 13 of the 23 public community colleges in Virginia.   Satellite delivery of courses became the primary mode of delivery for several reasons.  The University owned a Ku band analog uplink, and many of the sites had satellite antennas, a ready match-up for the short ramp-up time between the passage of the legislation and the start of classes in August 1994.   The two-way video equipment was cost-prohibitive for the number of sites, and the state lacked ISDN telephone infrastructure to adequately support multiple sites.     

Ku satellite delivery has shifted from analog to digital delivery.  The University has used outsourcing contracts as a means to upgrade uplink and downlink equipment. 

In recent years the rapid development of advanced data-transmission systems and equipment has enabled the University to become part of the Virginia ATM (Asynchronous Transfer Mode) network, Net.Work.Virginia.  The robust bandwidth available on Net.Work.Virginia has allowed the University to move from ITFS to one-way and two-way video delivery systems.   Currently it is not possible to convert from satellite to Net.Work.Virginia for several reasons.  Net.Work.Virginia is an intrastate network among state agencies, and several TELETECHNET sites are in military facilities and out of state.  Video over data lines requires very high data rates.   ATM is capable of providing the bandwidth necessary for video; it carries a high price tag for the service and the equipment to convert data to video. 

The 1994 Appropriations Act funding TELETECHNET included a multi-million-dollar facility designed for electronic delivery of courses.   The Gornto TELETECHNET Center opened in January 1999 with ten state-of-the-art classrooms and a central master control center capable of overseeing the delivery of courses in a wide variety of delivery modes.    Also included were funds to equip each site with the equipment appropriate for a satellite-delivered system.   Replacement equipment is provided as needed through Academic Technology Services.  In addition to equipment dollars, staff positions were funded to provide oversight of ongoing maintenance and repair of the equipment at the sites.    These include a classroom technician assigned to each course, who supports the faculty member during the semester by preparing the classroom by setting up the instructor and documents cameras, instructor microphone, computer, VCR, slide projector and tele-illustrator.  The technician performs an audio check with all participating sites and the classroom before each class begins.  Instructors can switch between the course support devices via a desktop-mounted touch screen, or if they prefer, the technician will make all the switches.   Faculty often comment that having skilled technicians to run the controls enables them to teach their courses with a high degree of confidence.

In Spring 2001, the University fully implemented its Videostreaming Project, which takes advantage of new technologies to make it possible to deliver TELETECHNET classes to desktop computers located anywhere.  The videostreamed courses are a simulcast version of the regular TELETECHNET class but delivered over the Internet to students with a properly configured computer.  Students who miss a class can obtain access to it via an archived version of the streamed course, much as a videotape of a TELETECHNET course is available to students.  The University conducted a year-long pilot program to study videostreaming technology and the administrative processes necessary to offer courses to students at a distance. The pilot was offered to students in six degree programs at the current sites.  The videostreaming of these programs was fully implemented in 2001.

The University initiated another pilot program to offer the Master of Engineering Management (MEM) asynchronously to the submarine SSN Montpelier via CD-ROM course packages.  The entire MEM program will be available through a suite of courses offered via CD-ROM, on the main campus using traditional synchronous methods, and via TELETECHNET courses transmitted via satellite. 

Old Dominion University is now a participant in the Navy College Program to offer bachelor-level programs to sailors via distance-learning activities.  Upper-division courses will support the following programs: BS in Engineering Technology with a concentration in General Engineering Technology and a minor in Engineering Management; BS in Health Sciences with a minor in Management; and BS in Medical Technology.  Courses will be delivered asynchronously using CD-ROM and the Internet, as well as synchronously via TELETECHNET and face-to-face instruction.

Assessment of the success of these delivery systems relies on formal and informal feedback from students, faculty, site directors, technical staff, instructional design facilitators, and administrators. All indicators suggest that the University excels in delivering academic programs and student support services via its long-established TELETECHNET delivery mode.  Initial informal feedback concerning the newly developed modes of delivery (Videostreaming, Internet, and CD-ROM based courses) has been positive; the University Assessment Office is developing formal assessment procedures for these delivery modes.    

How are you making certain that the services for computing are similar to those offered to students on campus?  

Each TELETECHNET site is equipped with a sufficient number of computers to support the instructional needs of its students. During the instructional-design process for each course, the faculty member identifies the software required to support that course. If the appropriate software is not already available on the site computers, it is purchased and loaded onto those computers.  

Computing services at TELETECHNET sites are provided by the community college or other institution that hosts the receive site.  Student computers are located in host-site computer labs. Community college computer services departments receive funding from the University to assist with equipment maintenance, installation of software purchased by the University, and student support services. 

The University and host community college sites are committed to maintaining up-to-date workstations in the student computer labs and have worked together to include TELETECHNET students in the replacement formulas.  In addition to the lab, the sites have computers and printers in the classrooms.  The computers can enhance instruction through collaborative writing, use of applications related to a particular course, and group work in cases where low enrollment numbers hamper traditional group work.   

Administrative computers are networked into the community-college network, and site personnel have access to University systems via the University Web site.

Most students and site directors are satisfied or very satisfied with the computing facilities available (TELETECHNET Support Services Survey 1998-99; Site Director Survey Results 2000).

To what extent are you involved in assisting the faculty with identifying distance-learning resources that might be incorporated into their courses?

The Center for Learning Technologies encourages and trains faculty to use distance-learning resources.  It also promotes the use of educational techniques proven to be useful in higher education, in both distance-learning and traditional settings. 

 
How do you ensure adequate student support services for students involved in distance-learning activities? What arrangements have been made for course registration, grading, testing, financial aid, delivery of textbooks and related course materials, and other services for distance learning students?

Student support services for TELETECHNET students are primarily provided by a full-time site director and several additional full- and part-time employees at each site. These staff members are available to help with all support related to admissions, registration, financial aid, advising, military student services, disability services, career information, and other areas in which students may have specific needs. In addition, staff at the main campus provide services specifically for distance learners.  For example, the Offices of Admissions, the Registrar, and Financial Aid have each created positions that directly support students enrolled at a distance.

The University’s Writing Center has also developed ways for distance-learning students to enhance their writing skills. If students have difficulty with the Writing Sample Placement Test (required of all Old Dominion University students), staff at the Writing Center work with the site director to identify local sources of assistance. The Writing Center also provides writing skills workshops at distant sites.  Distance-learning students must pass the Exit Examination of Writing Proficiency as a requirement for graduation.

The Office of Distance Learning also handles material distribution to students at distant sites. Staff members ensure that distant students have all course materials, tests, reserve materials, and other items necessary for course completion. Most syllabi, tests, returned papers/homework, and other similar materials are sent overnight to sites via United Parcel Service. Increasingly, syllabi are sent electronically as e-mail file attachments to site directors, or they are incorporated in the class Web page.  Plans for improving timeliness in the delivery of course materials include placing digital document senders at every distant site and on campus.  Faculty will be able to send tests and exams within minutes to students at the various TELETECHNET sites; they will also receive homework, papers, and completed tests in the same timeframe.

Books and coursepaks are made available to distant students through MBS, an affiliate of Barnes and Noble Bookstores. The Office of Distance Learning provides MBS with all class/text/coursepak information approximately six weeks prior to the beginning of each semester. Two weeks later, students are given a toll-free number (or e-mail address) to contact MBS to purchase these materials. MBS also has an Internet site through which course materials may be ordered. MBS is able to send texts/coursepaks within two days of the order, provided the texts are available from publishers. 

How do distance-learning students find out about the services available to them?

TELETECHNET site directors and staff members provide orientation sessions and orientation (“survival”) guides for students, both of which contain explicit information about the services available to students.  They also help students contact faculty, staff, and administrators as needed (Results of TELETECHNET Site Director Survey 2000;  http://web.odu.edu/webroot/orgs/STU/stuserv.nsf/pages/student_handbook).
Distance-learning students enrolled in the Navy College, Ships at Sea, and similar programs learn about available services from Web sites and staff at the Middlesex Research Center.

How does the college evaluate its effectiveness in providing these services?

Feedback about student support services comes from several sources: student comment cards, Student Advisory groups and special focus groups that meet at each site, and Support Services Surveys conducted annually.   

Are there sufficient financial resources available and committed to support distance learning activities at the college?  

The University provides strong financial support for Distance Learning Activities.  Annually, $11.6 million is provided in operating funds to support TELETECHNET and other distance-learning programs.  That amount includes personnel, non-personnel services, travel, and equipment.  In addition, distance-learning activities operate out of Gornto Hall, a multi-million dollar building designed specifically to accommodate the training, production, and delivery requirements of TELETECHNET.  Also, because distance-learning programs are an integral component of many academic programs across campus, the University indirectly provides substantial funding for DLA through many different activities across the entire institution.  

Is there a plan for maintaining the support systems needed for the activities, including the upgrading of systems currently being used?  

The Office of Distance Learning has created a Planning Committee, made up of faculty, staff, and administrators from across the University, to address all issues created by the expansion of program offerings.   The subcommittee looking into issues related to technology is expected to develop a long-term plan for the upgrading of equipment and similar support systems.
Conclusion
The University is in compliance with must statements 4.5/1 and 4.5/2.

Distance Learning Activities offered by Old Dominion are a distinctive hallmark of the institution and bring national recognition to the University. 

The University has clearly and explicitly stated goals for DLA that are consistent with the stated purpose of the institution.

The University has achieved these goals, its learning programs are effective, and they comply with all SACS Criteria.  The following items are highlighted:

· The distance-learning programs at Old Dominion University provide high-quality educational experiences to place-bound students across Virginia and several other states who would otherwise be unable to access these opportunities.

· TELETECHNET was one of the distance-learning programs highly rated by the U.S. Department of Education / EDUCOM Case Study conducted in 1997.

· DLA students consistently report high levels of overall satisfaction with their educational experience. From 1994 to 2000, the TELETECHNET student-retention rate is over 80 percent.

· Institutional support for DLA is very strong, and the programs are an integral part of the University’s activities.

· Faculty members express strong support for DLA overall, although concerns are increasing about workload issues and the effects of growing enrollments.

· The Library receives very high marks from students and site directors for the service and support provided by staff.

Recommendations/Suggestions

Recommendations: None.

Suggestions

4.5/1 of 2 An institution must formulate clear and explicit goals for its distance-learning programs and demonstrate that they are consistent with the institution’s stated purpose.

4.5/2 of 2 An institution must demonstrate that it achieves its goals and that its distance-learning programs are effective and comply with all applicable criteria. 

The Provost/Vice President for Academic Affairs should develop assessment mechanisms to measure student satisfaction among distance learners not involved in TELETECHNET or not supported by site directors and their staff (e.g. Virtual Classrooms; Video Streaming; Ships at Sea; Navy College; Higher Education Centers; CD-ROM- based courses; Web-based courses; etc.)

 TELETECHNET site directors should hold meetings each semester with the Student Advisory Group at their site, with minutes sent to the Office of Distance Learning.

TELETECHNET Regional Directors should hold meetings at least once a year with students selected for a Focus Group, with minutes sent to the Office of Distance Learning.

The Office of Distance Learning should develop assessment mechanisms for the Student Orientation activities provided to distant learners in all of its DLA.

The Office of Distance Learning should develop assessment mechanisms for the support services provided to U.S. Navy personnel by Middlesex Research Center.

The University should develop articulation agreements with all schools served by our distance-learning programs.

The University should assess the impacts of very large class enrollments in distance-learning activities and, where appropriate, adjust operations and policies to reduce class sizes and workloads of faculty.

The University should assess the impact of overall increasing enrollments in Distance Learning Activities and, where appropriate, adjust operations and policies to reduce workloads of faculty and support staff.
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